
 

Feedback: pminicmag@pminorthindia.org, Prashant@pminorthindia.org                                                         Synergy Mar 2014,   Page 1 

March 2014 

SYNERGY  

Collaborating Project Management for High Performance Business Insight 

Message from Editor-in-chief  

 

Synergy in its new avatar. After multiple 

revisions to the thought process itself of 

having Synergy. 

Message from the President  
 

From national conference to new board 

members, North India has quite a few 

updates. 

Managing Talent Gap in Project 

Management 

 

All it takes is 7 simple steps to transform 

from not needed to most needed.  

By Mona Gupta 

Using OPM3 
 

Is the organization really mature? Event 

in collaboration with IMI, Mr. Raju Rao 

conducting a workshop. 

Celebrating 10 yearsof volunteering service

02 

03 

07 

Infrastructure Project Management 

 

Event in collaboration with ERA, Mr. 

Harish Chawla & Mr. Tanmoy Prasad 

educating on different horizons. 

 

 

Project Management National 

Conference 2013 

 

National Level conference hosted at Leela 

Kempinski, Gurgaon.  

05 

08 

Managing small teams±Look be-

yond process simplification 

 

Small teams deliver better than large 

teams. Can rookie manager do the job? 

By Vimal Kumar Khanna 

14 

As per PMI Pulse, 79% of  the 

their projects have active pro-

ject sponsors. 

07 

Scope creep in construction man-

agement 

 

Some civil projects complete on time but 

why do majority take ages to finish on 

time.  

By Amit Kumar 

22 

Test Driven Development 

 

TDD creates conditions for better product 

quality before the execution phase. 

By Vivek K Gupta, Deepa Saini 

27 

Platinum 

Sponsor - 

Project Management National 

Conference 2013 

mailto:pminicmag@pminorthindia.org?subject=Feedback%20on%20PMI%20Magazine
mailto:prashant@pminorthindia.org?subject=Feedback%20on%20PMI%20Magazine


 

Feedback: pminicmag@pminorthindia.org, Prashant@pminorthindia.org                                                         Synergy Mar 2014,   Page 2 

Foreword 

 

Hello Members, 

It gives great honor to see the rise & expansion of Synergy whose seed was planted by 

Piyush Govil. I take immense pride on behalf of all the members of PMI-NIC (Project 

Management InstituteñNorth India Chapter) in expressing my gratitude towards 

him & the editorial board of Synergy who have worked virtually over the years to 

help members stay connected and updated with what is happening in the Project 

Management world.  
 

Our teamõs constant endeavor would be to bring the latest & greatest in this world 

across various sectors of academia, corporate and the government world.  I have al-

ways felt that in such a competitive world, Real Leaders grow faster if they could 

learn from others and in this context I would like to say that we love to receive articles 

from you all and sincerely wish that they keep pouring in.  This would not only help to 

bring out the writer inside you but itõs one medium where you & us together would 

showcase your knowledge & learnings to rest of the world.  
 

The team now comprises of the below people who have made this editorial come out 

in a new avatar. Thank you Team and God Bless You !! 

Before I close out, if something comes to your mind about our editorial whether it is 

an area of improvement, something is missing or this journal is great, please feel free 

to share across. We are open to any kind of feedback, be it good or bad as we treat 

bad news as an opportunity to improve and excel further down the lane. 
 

With best regards 

Prashant Malhotra  
Vice President - Communications, PMI North India Chapter 

Abhijit Kumar, PMP  
Senior Executive 

Siemens Ltd. 

 

Hemant Seigell, PMP,MBA,CPP,ITIL  
Director - Riskpro India 

Risk Consulting & Advisory  

 

Kumar Saurabh, PMP 

Asst. General Manager 

Samsung Heavy Industries Pvt. Ltd.  

 

Nirmallya Kar, IPMA Level ðD 
Sr. Program Manager 

STMicroelectronics 

Piyush Govil 
Consultant 

 

 

Pooja Kapoor 
Sr. Engg. Proj. Mgr. (Program Manager) 

Aricent  

 

Prashant Malhotra, PMP, MBA, MCA 
Project Manager  

Aspire Systems 

 

Shashank Nepalli 
Assistant Manager 

TVS Motors 

Prashant Malhotra 
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Message from the President 
 
Dear Chapter Members, 

 

Wish you all a belated Holi, festival of colors. After successful conduct of elections in 

last quarter of 2013, we are happy to launch the new release of Synergy for Q1-2014 

under the team led by Prashant Malhotra, our new VP Communication. This maga-

zine comes to you with a totally new look and feel, although it retains the basic struc-

ture and features of the earlier magazine. We are working on certain new initiatives in 

terms of types of programs being planned to be launched across different locations in 

North India and you should have seen some events already happening in Q1-2014 and 

others getting announced in next month. There has been a brief pause in events espe-

cially around government participation on account of model code of conduct coming 

into force on account of impending Lok Sabha elections and we hope to revert back 

with events in those areas immediately post elections. 

 

In the meanwhile, feel free to contact us / approach us with your queries and volun-

teering with the chapter. 

 

 

With best regards 

Manoj K Gupta 

President & CEO, PMI North India Chapter 
 

Manoj K Gupta 

Technical project man-
agement skills 

Strategic and business 
management skills 

Other 

81% Leadership skills 

9% 

9% 

1% 

Skills most important for successfully managing highly complex projects. 
Source: PMIôs Pulse of the Profession In-Depth Report - Navigating Complexity 
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EVENTS  
 

@ 
 

PMI NIC 
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Project Management National Conference India 2013  

Bringing Certainty in Uncertain Times 

 

In its 10th anniversary, PMI North India Chapter celebrated the annual conference. The event was hosted at a 

world class facility of Leela Kempinski, Gurgaon. The event brought a fresh breeze of a different kind in the histo-

ry of PMI India.  
 

For the first time; 

¶ Members had the opportunity to listen to IAS officers in a panel discussion, and answering queries  in an open 

forum.  

¶ Members had the flexibility to choose between 31 sessions on various topics & knowledge areas. 

¶ 14 Technical papers were presented by different PMI Members from across the Indian sub-continent on Inno-

vation, Talent, Vision, Diversity & Processes. 

¶ Members got the insight to Bollywood industry through renowned film maker Mr. Mahesh Bhatt. 

¶ Early birds had the privilege to participate in the fun-filled session  taken by Ms. Valerie Gray on òAre your 

soft skills too soft?ó 
 

The event was praised across PMI not only for the work of Directors & Chapter Board but of the volunteers too 

whose synchronization beyond imagination made it a success. Mr. Raj Kalady who is the Managing Director of 

PMI India, along with various chapter presidents & members commended the work done by the PMI-NIC Team.   

 

Three Cheers for PMI-NIC Board & Volunteer Team ñHip Hip Hurray !!!  
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New Board Members 
 

New members have been elected to the PMI North 

India Chapter board by an election nomination 

committee comprising of three distinguished profes-

sionals ð Mr. Brij Nandan Yadava, senior vice pres-

ident  - projects, DLF Home Developers; Mr. Neeraj 

Singhal, PMP, RMP, senior manager - projects, 

CSC; and Cdr (retd.) Naveen Kataria, PMP, transi-

tion and transformation leader - delivery center, 

IBM India. The committee ensured that the elec-

tion was fair and transparent. The new board mem-

bers are Mr. Amit Aggarwal, secretary; Mr. 

Prashant Malhotra, vice president, communica-

tions; Mr. Naveen Singh, vice president, programs; 

Mr. Vineet Sardana, vice president, membership; 

and Mr. Saket Bansal, vice president, volunteer 

management.  

Office bearers who will continue on the chapter 

board are Mr. Manoj K. Gupta, president & CEO; 

Mr. Pritam Gautam, vice president, technology; 

Mr. Amit Chauhan, chief financial and compliance 

officer; Ms. Shalini Lamba, vice president, corpo-

rate outreach; and Ms. Vanita Ahuja, vice presi-

dent, government outreach. 

 

The chapter board is all set to line up many diverse 

events for the chapter members with representa-

tives from the corporate world, educational insti-

tutes, and the government sector. There will also be 

more opportunities for volunteering.  
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Amit Agarwal 
Secretary 

Naveen Singh 
Vice President ñ

Programs 

Prashant Malhotra 
Vice President ñ

Communications 

Saket Bansal 
Vice President ñ

Volunteer Manage-

ment 

Vineet Sardana 
Vice President ñ

Membership 
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Assessing Organizational & Portfolio Management 

Best Practices using OPM3 ð A Practice Approach 

 

The half day event was organized along with Interna-

tional Management Institute under the umbrella of 

Industry Academia Interaction Series of PMI NIC. 

The interaction with students & professors gave in-

sights on new ideas, research work happening in Col-

leges & Universities. On the other hand PMI was de-

lighted to educate the brewing talent on techniques & 

careers in Project Management.  

Mr. Raju Rao, PMP, SCPM & OPM3 Professional 

conducted an interesting and interactive workshop for 

members and students. The event witnessed close to 

150 participants. 

Members were awarded 3 PDUs along with the oppor-

tunity to network with other members, professors & 

students. 

 

Event Date : 07 Feb 2014 

An evening with PM veterans - Infrastructure Project Management 

 

The half day event was organized along with ERA Business School under the umbrella of Industry Ac-

ademia Interaction Series of PMI NIC.  

 

Mr. Harish Chawla, honored by our past Presidents & Prime Ministers, has more than 50 years indus-

try experience and 30 plus years in project & contract management. He started off with the evolution 

of construction industry. Later he gave an insight on project & contract management along with var-

ied geographical insights. 

 

Mr. Tanmoy  Prasad, consultant in IT advisory group, Govt. of Haryana  presented as how Ministry 

of Corporate Affairs is transforming itself to meet the ever-changing needs of the competitive world 

and how companies need to bank upon MCA for the right  support structure. 

Members were awarded 2 PDUs along with the opportunity to network with other members, profes-

sors & students. 

 

Event Date : 07 Mar 2014 
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